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1. Specifying the extent of 
renovation

2. Study of historic documentation
3. Description of the current state of 

the monument
4. Specifying the valuable structures

and details of the monument

1. Discussion to evaluate the choice
of valuable structures and details
of the monument in the meeting 
of heritage conservation
specialists with owners and urban
planning specialists

1. Discussion to check and evaluate
the compliance of the designt to
the Special Conditions

1. Discussion to check and evaluate
the compliance of the restoration
of the monument to the project
and if needed changes are made 
to the project



Restoration subsidies of Tallinn HCO
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• Church Renaissance Programme since 2001

• Restoration Subsides for private owners and residential house associations since
2004



Church
Renaissance
Programme



Church Renaissance Programme Process Scheme
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A. Congregation informs about 
restoration plans

B. During inspection the condition 
of the monument is fixed and the 
congregation is informed about 

the need to take action

Is there a document „Special 
Conditions for the Restoration of 

the monument“? By law this 
document is essential for starting 
restoration/architectural design 

project

Design of the restoration project 
according to the special conditions

Budgeting according to the 
architectural designs

Application for the Church 
Renaissance Subsidy

Processing of the application, 
decision to grant the subsidy



Church Renaissance Programme Application
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Application has to have:

• Description of planned works

• At least 3 price offers from competent* restoration companies for all works

• Congregations have to engage a competent* restoration supervisor for the works

Applications are processed in a special self-service internet environment which 
records all the steps of the processing

* On the national register of monuments there is a list of competent specialists in 
restoration



Spending on the Church Renaissance
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Church Renaissance Books



St John’s Church (built 1862-1867) lutheran
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• 2005—2010 – 760 000 euros

• Restoration of the exteriors and interiors of the church

• New heating and ventilation system

• Restoration of church furniture, pulpit, chandeliers etc

• 2018—2019 – 200 000 euros

• Restoration of the spire (new copper coating)



Church Renaissance – St. John’s Church
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Church Renaissance – St. John’s Church
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Church Renaissance – St. John’s Church
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Church Renaissance – St. John’s Church
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Dome Church of the Virgin Mary (13.-19. c) 
lutheran
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• 2000—2008 – 1 million euros

• Restoration of the roofs, facades, carved stone Windows, interiors

• 1992—2006: restoration of the wooden epitaphs from 17.-19. centuries (109 
epitaphs). Cooperation with the German Knighthood. Arnulf Ulman from Nürnberg 
National Museum

• 2016—2018: Restoration of the altar, pulpit, mediaeval grave stone, a small chapel

• 2021: digital scanning of the church, project to restore spire and roofs

• 2022… restoration of roofs, facades, interior… ca 10 million euros



Church Renaissance – Dome Church
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Church Renaissance – Dome Church
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Church Renaissance – Dome Church
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Church Renaissance – Dome Church –
Ackermann Project 2016-2017 
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St. Olaf’s Church (14.-19. c), baptist 
congregation

19

• 2001—2009

• Restoration of tower, the roofs, facades – ca 1 million euros

• 2016—2021 

• Restoration of the tower, carved stone and stained glass windows, roof, facades, 
portals, doors, Hans Pawels cenotaphe – 1,3 million euros

• 2020s-2040s restoration of the ca 40 carved stone and stained glass windows, 
facades, the spire, interiors … ca 15-30 million euros.



Church Renaissance – St Olaf’s
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Church Renaissance – St Olaf’s – 2019
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The highest church tower and spire of 124 meters
Estimated cost of the restoration of the copper
coating of the spire – 1,5 million euros.



Church Renaissance
St Olaf’s
Chandelier
Project
2019
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Church Renaissance
St Olaf’s
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Right: restoration works in 2020



Church Renaissance
St Olaf’s
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Right: restoration works in 2020



Church Renaissance
St Olaf’s
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Right: restoration works in 2021



Church Renaissance
St Olaf’s

26Right: restoration works in 2021



Church Renaissance
St Olaf’s
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Right: restoration works in 2021



Church Renaissance
St Olaf’s
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Right: restoration works in 2021



Holy Spirit Church (14.-17. c), lutheran
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• 2002—2003, 2006—2007

• Restoration of the tower, facades, interiors

• 2016—2020 

• Restoration of the organ, stained glass windows, chandeliers, Bernt Notke
altarpiece (1483)

• 2019-… Bernt Notke Altarpiece programme

• 2021 restoration of the facades and tower – 222 500 euros



Holy Spirit Church. Spire Fire 2002
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Church Renaissance –
Holy Spirit
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Church Renaissance –
Holy Spirit Church interior
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Holy Spirit Church Facades
2021 restoration
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Church renaissance – Holy Ghost
Bernt Notke Altarpiece Project 2019-2024
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Orthodox Church of the Transfiguration of Christ, 
former church of the cistertians 13.-18. c
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Church Renaissance –
Church of Transfiguraton
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Orthodox St Nicholas Church (1820-1827)
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• Chruch built in 1820-27 to the place of the old

• From the old church parts of the iconostasis (1686-87) were preserved (south and 
north nave)

• Parts of the old iconostasis were painted over to give it a classicistic look

• These parts were revealed and the iconostasis and icons restored in 2000-2009



Church Renaissance –
Orthodox St. Nicholas
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Church Renaissance –
Orthodox St. Nicholas
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Goals of the programme and beneficiaries
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• The goal of the RS programme is to maintain historical milieu of the built heritage, 
historic architecture and use of the original material

• Subsidies are given to the owners of the national monuments (incl buildings in the whole
WHS Old Town area) and the buildings in the so-called milieu districts (private owners, 
house associations, private companies). 

• Subsidies are given for conservation and restoration, including resconstruction of original
details, but also renovation (the roofs). 



Budget
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• 2004, 2005 – 25 000 euros

• 2012 – 66 000 euros
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Application and requirements
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• Self service portal for the Subsidies of Projects and Activities of the city of Tallinn (mainly
non-profit organisations) https://mittetulundus.tallinn.ee/

• National monument / building in milieu district/area

• The applicant must provide description of current state of preservation (photos), budget, 
3 cost proposals from 3 restoration/building companies

• Applicant must cover at least 30% of the whole cost. Ususally minimum 50-60%

• NB! Applicant must pay the whole cost itself first and will get the subsidy after giving all 
proof of the costs

https://mittetulundus.tallinn.ee/


Subsidies allocation process
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• Application periood in March every year (e. g. 1.-31. March)

• The review of the applications and valuation in the restoration subsidies board

• Restoration subsidies board: representatives of the City Council, the Office of the Mayor, 
the Department and specialists in our Office

• Every member gives points for the following criteria: the current state of preservation, 
original substance or reconstruction, historical value of the object/building. Also points
are given if it is the continuation of former restoration process at the object



Payment of the subsidy
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• Restoration results are reviewed by a specialist from our office

• The application review/payment is all done via the internet portal

• Applicant provides all documentation (contracts with the builder, invoices, etc)

• Review of the documentation and payment if everything is approved



Restoration of facades
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Replacement of plastic windows
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Conservation of the entrance door
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Conservation of the entrance door and reuse for
the main entrance instead of back door
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Restoration Prize and Rewards
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• In recent years the main prize 1500-2000 euros and 2-3 smaller prizes

• Rewards

• best restored building/national monument

• best restoration company/specialist/team

• best restoration project / architect / järelevalve

• personal achievement / lifetime reward



Typical buildings’ overview publications
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Typical buildings’ overview publications
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Typical buildings’ overview publications
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Publications on wooden architecture in Tallinn
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Restoration Prize and Rewards Exhibition
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Co-operation with private owners



The three sisters











Rüütli street





Polükroomsed laetalad



Rüütli 12A



Rüütli 12a



Private gallery in Pikk street



Roman-catholic congregation in Vene Street



Rooma-Katoliku kogudus Vene tänavas



Rooma-katoliku kogudus Vene tänavas



Uued leiud Vene 16, juunis 2019



Pikk 69
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